CAJPA Officers Elected

Janet Selby was recently elected as president of CAJPA. She is joined on
the Association's leadership team by Martin Brady, vice president; Jan
DeGracia, treasurer and Laura Seiler, secretary.

Janet is the workers’ compensation manager for Municipal Pooling
Authority (MPA), a JPA serving 20 cities and towns in Northern

California. Janet has been involved in California workers' compensation
from various perspectives for the past 18 years, including work in human
resources, claims administration, statistical reporting and operations
management. Prior to the latest dl@tt Janet served as CAJPA's vice-

president. Janet Selby

President

Martin has been elected vice-president after serving as CAJPA treasurer
since 2004. For more than 20 years he has been affiliated with Schools
Insurance Authority (SIA), a joint powers authority providing liability,

property, workers' compensation and benefits coverage to 36 school Martin Brady
districts in Northern California. He has served as the Schools Insurance

Authority executive director since 1997. Vice-President

Jan, CAJPA president from 2007-2008, has worked for more than 20 years
in the pooling industry. While her early focus was in accounting and
finance, she was later responsible for overall pool operations and
administration. She has served for the past five years as executive director
of North Bay Schools Insurance Authority in Fairfield.

Laura was elected secretary in 2008 and continues in that role. She has had )
an extensive career working in many aspects of the insurance industry, ~ Jan DeGracia
from Allstate Insurance Company, to Citibank, brokerage firms and Treasurer
corporate risk management. For the last 15 years she has been managing

the San Diego Pooled Insurance Program Authority (SANDPIPA).

Other members of the CAJPA board are Donna Abersman, Alliance of Laura Seiler
Schools for Cooperative Insurance Programs (ASCIP) and Jonathan R.
Shull, California JPIA.

Leadership

Secretary

Donna Abersman
Director

Jonathan R. Shull
Director
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Accreditations

The Board of Directors and the Accreditation Committee of
CAJPA congratulate the following members that received
accreditation in 2008:

Accredited with Excellence

Authority for California Cities Excess Liability (ACCEL)
Butte Schools Self-Funded Joint Powers Authority
California Affiliated Risk Management
Authority (CARMA)

California Fair Services Authority

Central San Joaquin Valley RMA

Fresno County Self-Insurance Group

Golden State Risk Management Authority
Independent Cities RMA (ICRMA)

North Valley Schools Insurance Group (NVSIG)
Northern California Community Colleges SIA
Northern California ReLiEF

Organization of Self-Insured Schools (OSS)
Public Agency Risk Sharing Authority of
California (PARSAC)

San Diego Pooled Insurance Program Authority
(SANDPIPA)

Southern California ReLiEF

Accredited
Fire Agencies Self Insurance Systems (FASIS)
Santa Cruz/San Benito County Schools Insurance Group

These JPAs are just a few of the elite pools that are currently
accredited by the California Association of Joint Powers
Authorities. This accomplishment is only achieved by evidence of
the JPAs compliance with a rigorous set of standards promulgated
by the CAJPA Board of Directors. For a complete list of CAJPA
accredited JPAs or to learn more about the accreditation process,
please visit the CAJPA website at www.cajpa.org or call the
management office at (916) 485-5875.

Capital Caucus Day
Wednesday, April 1, 2009

This year’s Capital Caucus Day is set for Wednesday, April 1,
2009, in Sacramento.

The program is being planned and speakers will bring you up to
date on legislative issues and current activities that affect JPAs.
Capital Caucus Day registration is complimentary for CAJPA
members.

Legislative visits will be scheduled but are not a mandatory part of
the program. Come to listen, learn, advocate and network.

Program details will be sent to members in February.

CAJPA JOURNAL

Finance & Technology Spring
Technical Workshop

Expanded Program for 2009

Wednesday, April 29 and Thursday, April 30
Sacramento

The CAJPA Finance and Technology Committees have expanded
the technical workshop to 1'2 days for 2009. The Wednesday
program begins at 1:00 p.m. and will focus on technology.
Wednesday evening we will hold a reception at the Safety Center
that is included in the registration fee but is also open to additional
attendees.

The Thursday program is scheduled for 8:30 a.m. — 4:00 p.m.,
includes a keynote speaker on technology and sessions on
important finance-related issues.

Topics to be covered are:

» SAS 70 Audits

» Control Fraud Before it Controls
You

» RFPs

» Risk Financing in the Changing
Market

CPA and ARPM Continuing
Education Credits are available.

Check the CAJPA website for program details and registration
materials.

Tax Withholding Alert

Proposed Regulations for new Internal Revenue Code subsection
3402(t) were created by the Tax Increase Prevention and
Reconciliation Act of 2005 and require that payments by
governmental entities for goods or services after December 31,
2010, are subject to 3% income tax withholding, with some
exceptions. The IRS is requesting comments on these proposed
regulations by March 5, 2009.

The California state Legislature is also seeking legislation that
would require tax withholdings on payments over $600 to
independent contractors.

The CAJPA Finance Committee and CAJPA's Legislative
Advocate, Juli Broyles, are working on a response to the
regulations that will list our concerns about the impact these new
requirements would have on CAJPA members.

Look for more information from CAJPA by email. We need your
assistance to determine the full impact on your JPA and your
members.



The CAJPA Fall Conference—now in its 27th year—is the premier educational event for the
risk management pooling industry. The CAJPA Conference Committee is planning another
outstanding program that will focus on peak performance for pools. Pool Fitness: Training for
Peak Performance will have sessions in all areas of pool administration—finance, technology,
pool management, schools, risk management, workers' compensation and much more. In 2008,
the conference drew more than 1,200 participants. You won't want to miss the 2009
conference—the largest and most significant educational program and networking event in
the Nation for the pooling industry.

Complete details on the program are posted on the CAJPA
website and registration for exhibitors, sponsors and general
registration is available online now. Don’t wait to register, make
your plans now to join us September 8—11 in South Lake Tahoe.

The educational sessions will be in settings that are perfect for
learning and there is time in the schedule to visit with the
exhibitors and to also enjoy the luncheons and evening receptions.
The annual golf tournament is also set for Tuesday, Sept. 8 at the
Lake Tahoe Golf Course.

When you attend the CAJPA Fall Conference, you will be
provided with many opportunities to build and develop quality
relationships with others in the pooling industry. The
conference attendees are general managers, executive directors, board members, workers’
compensation and liability claims managers, loss control personnel, business managers,
accounting personnel, other JPA member staff, service providers and more.

With more than 35 educational opportunities available over the three-day program, there is
absolutely something for everyone! Registration fees are reasonable so the conference is
affordable for JPAs of all sizes.

Hotel reservations and travel arrangements:

The conference will be at three South Lake Tahoe hotels that are located just across the street
from one another on the corner of Lake Tahoe Blvd. and the California/Nevada State line. The
Exhibit Hall will be located at Harrah’s Lake Tahoe and educational sessions are at Harvey’s
and Embassy Suites.

CAJPA has arranged for room blocks at all three hotels. Check the website for pricing, contact

information and the new policy for a non-refundable one-night deposit for each hotel room
reserved.
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One Keystone Plaza 717-232-2723

_"i: Suite 300 717-233-6073 fax
Y E}};%; North Front & Market Streets www.ofm.com
S . L L Harrisburg, PA 17101-2044

By

CONTACT:
? The PFM Group Marty Margolis, Managing Director

717-231-6210
margolism @ pfm.com

September 23, 2009

Karen L. Thesing

Executive Director

California Affiliated Risk Management Authorities (CARMA)
1750 Creekside Oaks Drive, Suite 200

Sacramento, CA 95833

Dear Ms. Thesing:

PFM Asset Management LLC is seeking the consent of our investment advisory clients to
certain transactions which ate expected to occur in December of this year whereby our new
investots, led by ICV Capital Partners, LLC (“ICV”), will increase their equity voting power
in our parent holding company to 43% (up from less than 25% now). A summary of the
transaction accompanies this letter. T am providing the following information in response to
the due diligence questions raised in your letter dated September 18, 2009.

ICV is a minotity-owned private investment firm founded in 1998 with over $440 million in
committed capital from institutional investors. ICV has made nine platform investments
and seven add-on acquisitions in lower middle market companies across a variety of
industries on behalf of private equity funds. ICV invests the capital of more than 35
institutional investors, including banks, insurance companies, pension funds and
foundations. The Michigan Employees Retitement System Strategic Opportunity Fund LP,
which is managed by the Customized Fund Investment Group of Credit Suisse Securities
(USA) LLC, has also invested in out parent holding company. ICV is not the recipient of
any bailout funds.

The principals of ICV are Tarrus L. Richardson, Willie E. Woods, Lloyd M. Metz and Cory
D. Mims, who have collectively over 60 years of private equity, mergers and acquisitions and
cotporate finance expetience. We have included detailed biographies of ICV principals and
employees following this letter, noted as Attachment 1. None of the ICV principals have
ctiminal backgrounds. In addition, neither ICV nor any of its principals are the target of any
federal investigation.

In connection with the ICV investment, two Pennsylvania community banks, Susquehanna
Bank and TtiState Capital Bank, provided us with credit facilities. Susquehanna is a regional
financial setvices holding company with assets of approximately $14 billion. It includes a
commercial bank that provides financial setvices at more than 230 branch locations in the
Mid-Atlantic region. TriState is a privately held bank that was formed about 2 2 years ago
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and now has assets of approximately $1.5 billion. It operates primarily in Ohio,
Pennsylvania and New Jersey and its ptimary focus is business and commertcial banking.

Based upon our review of Susquehanna’s filings with the Secutities and Exchange
Commission, Susquehanna is not a target of any federal investigation. In addition, we have
no reason to believe that TriState, which regulatory authorities have recently allowed to
significantly enlarge its marketing area, is a tatget of any federal investigation.

Please let me know if you would like us to provide you with any additional information. As
noted in my eatlier e-mail, Lauren Brant and I would be happy to discuss any of your

concerns by phone or in person at a CARMA meeting at your convenience.

Very truly yours,

Marty Margolis
Managing Director
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Attachment I: Biographies of Key Employees of ICV Capital Partners

Tarrus L. Richardson, Managing Director

Prior to co-founding ICV, Mr. Richardson was an investment professional at Joseph
Littlejohn & Levy, Inc. (“JLL”), a private equity fund with more than $1.6 billion of
committed capital under management. Mr. Richardson was involved in all aspects of
evaluating investment opportunities, conducting due diligence, executing financings and
monitoring existing portfolio companies. Prior to JLL, Mr. Richardson was a co-founder of
Gold Coast Securities, an investment bank in Ghana, and was in the mergers and :
acquisitions group at Salomon Brothers. Mr. Richardson has a BS in accounting from
Purdue University and a Masters of Business Administration from Harvard Business School.

Willie E. Woods, Managing Director

Prior to co-founding ICV, Mr. Woods was a Vice President in investment banking at
Deutsche Bank Alex. Brown (DBAB). Mr. Woods was responsible for deal origination and
execution of metger and acquisition, leverage loan, high yield bond and equity transactions
with a focus on financial sponsors in the basic industries. Prior to DBAB, Mr. Woods
worked in private equity at Levmark Capital, investment banking at Lehman Brothers Inc.
and corporate banking at NBD Bank. Mt. Woods has a BA degtee in accounting from
Motehouse College and a Masters of Business Administration from Harvard Business
School.

Lloyd M. Metz, Managing Director

Prior to joining ICV, Mr. Metz was an investment professional with the New York- based
private equity firm Warburg Pincus (Warburg). Mr. Metz was involved in investments across
all stages of corporate development, from venture financings to acquisitions as going-private
transactions. At Warburg, Mr. Metz was a director of several private and public companies.
Prior to Warburg Mr. Metz was in the High Yield Capital Markets group at Morgan Stanley
and worked in the equity capital markets and metgers and acquisitions groups at JPMorgan.
Mr. Metz has a BS degree in industrial engineering from Stanford University and a Masters
of Business Administration from Harvard Business School.

Cory D. Mims, Managing Director

Prior to joining ICV, Mr. Mims was a Principal of TSG Capital Group, LLC (“ISG”), a
Stamford, CT based private equity firm with mote than $740 million of committed capital.
He was responsible for structuring acquisitions, coordinating due diligence, negotiating debt
financings, monitoring portfolio companies and managing the disposition of investments.
Prior to TSG, Mr. Mims was in the investment banking division at Salomon Brothers Inc in
New York and London, where he was involved with a variety of mergers and acquisitions
and cotporate finance transactions. Mr. Mims has a BBA degree in finance from Howard
University and a Masters of Business Administration from Harvard Business School.

Zeena H. Rao, Vice President

Prior to joining ICV in 2001, Ms. Rao worked for Lehman Brothers in the investment
banking division in New York. Ms. Rao completed several mergers, acquisitions, debt
financings and sell-side assignments in the Consumer Industrial group. She left ICV in 2003

£ @

®
3



to attend Harvard Business School and rejoined ICV upon receiving her MBA. Ms. Rao also
received a BS degree in Economics from the Wharton School of Business at the University
of Pennsylvania.

Sheldon B. Howell, Senior Associate

Prior to joining ICV in 2008, Mr. Howell worked for Churchill Financial, a provider of
senior and mezzanine debt financing to middle market financial sponsors. Mr. Howell also
worked in the Financial Sponsors Group at Merrill Lynch, in investment banking at
Ladenburg Thalmann, and in the Management Liability Division of American International
Group. Mr. Howell holds a BA degtee in Economics and Political Science from Rutgers
University and a Masters of Business Administration from the Stephen M. Ross School of
Business at the University of Michigan.
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CARMA
Board of Directors’ Meeting
January 15, 2010

ANNUAL WORKSHOP RECAP

SUBJECT: Establishment of Goals and Objectives

BACKGROUND AND STATUS:

This time is reserved for the Board to re-cap and to take action on any items brought forth from
the 2010 Annual Workshop.

RECOMMENDATION:

The Board of Directors adopt the 2010 Goals and Objectives.

REFERENCE MATERIALS ATTACHED:

None

Agenda Item 6.A.




CARMA
Board of Directors’ Meeting
January 15, 2010

FINANCIAL MATTERS

SUBJECT: Financial Issues

BACKGROUND AND STATUS:

This item has been placed on the agenda for the Board to vote on any action items brought forth
from the Annual Workshop on the previous day.

RECOMMENDATION:

Staff will have a recommendation at the meeting pending the outcome of the discussion of this
issue at the 2010 Annual Workshop.

REFERENCE MATERIALS ATTACHED:

None

Agenda Item 7.A.




CARMA
Board of Directors’ Meeting
January 15, 2010

FINANCIAL MATTERS

SUBJECT: California Asset Management Program Portfolio Review

BACKGROUND AND STATUS

At the September 19, 2008, CARMA Board meeting, the Board unanimously approved
CARMA'’s participation in the California Asset Management Program (CAMP) program.
Mr. Carlos Oblites, Public Financial Management will be in attendance to provide the Board
with a review of the CARMA portfolio and provide an update on current market conditions.

RECOMMENDATION

None, information only.

REFERENCE MATERIALS ATTACHED

None

Agenda Item 7.B.




CARMA
Board of Directors’ Meeting
January 15, 2010

ADMINISTRATIVE MATTERS

SUBJECT: Review of Resolution 2-2009/2010 Establishing Claims Reserving Policy

BACKGROUND AND STATUS:

At the September 11, 2009, meeting, the Board formally adopted a policy to require that all JPA
members reserve claims up to the full value of the claim, effective January 1, 2010. This process
will provide the CARMA actuary and brokers with accurate loss information for the purposes of
the annual actuarial study and marketing the program to secure excess and reinsurance coverage.

Staff has initiated the process of sending all members copies of each check payment and invoice
to allow members to reflect these amounts on their loss runs. Staff is also providing members
with reserve changes captured on the CARMA loss run on a quarterly basis.

In order to prevent this process from becoming overly arduous on the members, it was
established that staff would present copies of checks to the members as of November 30", with
any additional checks and invoices sent upon payment, allowing members to update and
reconcile loss run information at one time. This will ensure accurate loss data as of
December 31% for submission of information to the actuary and brokers to ensure the loss
information is accurate for the actuarial study and excess and reinsurance marketing activities.

Staff has drafted Resolution 2-2009/2010 Establishing Claims Reserving Policy to formally
memorialize this policy.

RECOMMENDATION:

The Board of Directors approve Resolution 2-2009/2010 Establishing Claims Reserving Policy
as presented.

REFERENCE MATERIALS ATTACHED:

®  Resolution 2-2009/2010 Establishing Claims Reserving Policy

Agenda Item 8.A.




RESOLUTION NO. 2-2009/2010
RESOLUTION OF THE BOARD OF DIRECTORS OF THE

CALIFORNIA AFFILIATED RISK MANAGEMENT AUTHORITIES
ESTABLISHING A CLAIMS RESERVING PRACTICE POLICY

WHEREAS, the Board of Directors of CARMA has determined it is in the best interests of
CARMA to have complete and accurate loss information reflecting the full value of claims; and

WHEREAS, the Board recognizes that this policy and procedure will ensure actuarial studies
are accurate and excess and reinsurance marketing activities can be performed appropriately with
pertinent loss information;

BE IT RESOLVED THAT:

CARMA is hereby requiring all members of CARMA to reserve claims up to the full value of
the claim, effective January 1, 2010. Staff will send members copies of each check payment as
of November 30, and as necessary after that date, in order to have the December 31 loss run
reflect the full value of claims.

This Resolution was adopted by the Board of Directors at a regular meeting of the Board on
January 15, 2010, Bodega Bay, California, by the following vote:

AYES

NOES

ABSTAIN

ABSENT

PRESIDENT

ATTEST:

BOARD SECRETARY



CARMA
Board of Directors’ Meeting
January 15, 2010

ADMINISTRATIVE MATTERS

SUBJECT: Reaffirmation of the Conflict of Interest Policy

BACKGROUND AND STATUS:

The Political Reform Act requires every local government agency to review its Conflict of
Interest Policy biennially to determine if it is accurate and up-to-date or, alternatively, if the
Code must be amended. At this time, there are no substantive changes being recommended to
the Conflict of Interest Code.

RECOMMENDATION:

The Board reaffirm the Conflict of Interest Policy as presented for the 2010 and 2011 calendar
years.

REFERENCE MATERIALS ATTACHED:

= Conflict of Interest Policy for the 2010 and 2011 calendar years

Agenda Item 8.B.




CALIFORNIA AFFILIATED RISK MANAGEMENT AUTHORITIES
(CARMA)

CONFLICT OF INTEREST CODE

The Political Reform Act (Government Code Section 81000, et. seq.) requires state and local
government agencies to adopt and promulgate conflict of interest codes. The Fair Political Practices
Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) which contains the terms of
the standard conflict of interest code, which can be incorporated by reference in an agency's code.
After public notice and hearing it may be amended by the Fair Political Practices Commission to
conform to amendments in the Political Reform Act. Therefore, the terms of 2 Cal. Code of Regs.
Section 18730 and any amendments to it duly adopted by the Fair Political Practices Commission
are hereby incorporated by reference. This regulation and the attached Appendix designating
officials and employees and establishing disclosure categories, shall constitute the conflict of interest
code of the CALIFORNIA AFFILIATED RISK MANAGEMENT AUTHORITIES.

It has been determined that the positions listed below manage public investments and will file a
statement of economic interests pursuant to Government Code Section 87200:

Treasurer
Assistant Treasurer

Designated employees shall file their statements with the CALIFORNIA AFFILIATED RISK
MANAGEMENT AUTHORITIES who will make the statements available for public inspection
and reproduction. (Gov. Code Section 81008). Statements for all designated employees shall be
retained by the agency.

APPROVED
JANUARY 15, 2010



CALIFORNIA AFFILIATED RISK MANAGEMENT AUTHORITIES
(CARMA)

APPENDIX TO THE CONFLICT OF INTEREST CODE

Designated Positions Disclosure Category
Members and Alternates of the 1,2,3,and 4
Board of Directors
Administrator 1,2,3,and 4
Litigation Manager 1,2,3,and 4
Risk Manager 1,2,3,and 4
Consultants fallaliel

DISCLOSURE CATEGORIES:

Disclosure Category 1

Persons designated in this category must disclose business entities in which they have an investment,
business position, or which are sources of income to them if such entities filed claims against the
California Affiliated Risk Management Authorities or any of its members during the reporting
period.

Disclosure Category 2

Persons designated in this category must disclose business entities in which they have an investment,
business position, or which are sources of income to them if such entities are of the type in which the
California Affiliated Risk Management Authorities is empowered to invest its funds.

Disclosure Category 3

Persons designated in this category must disclose business entities in which they have an
investment, business position, or which are sources of income to them if such entities are of the
type that contract with the California Affiliated Risk Management Authorities to supply goods,
services, materials, supplies, or leased space.
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Disclosure Category 4

Persons designated in this category must disclose investments and business positions in business
entities and sources of income that are insurance companies, holding companies investing in
insurance companies, insurance underwriting agencies, insurance brokers, or insurance agencies.

* * *Djsclosure Category - Consultants

Consultants shall be included in the list of designated employees and shall disclose pursuant to the
broadest disclosure category in the code subject to the following limitations:

As to consultants, the administrator may determine in writing that a particular consultant, although a
"designated position", is hired to perform a range of duties that is limited in scope and thus is not
required to fully comply with the disclosure requirements in this section. Such written determination
shall include a description of the consultant's duties and, based upon that description, a statement of
the extent of disclosure requirements. The administrator's determination is a public record and shall
be retained for public inspection in the same manner and location as this conflict of interest code.





